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OZ MINERALS LIMITED
ANNUAL GENERAL MEETING
2.30pm 25 May 2015
ADELAIDE OVAL, WILLIAM MAGAREY ROOM, LEVEL 3
RIVERBANK STAND, NORTH ADELAIDE
SLIDE 1
Welcome
Good afternoon, my name is Neil Hamilton and I am the Chairman of OZ Minerals Limited. On behalf
of the Board of Directors, I welcome those of you who join us today in person, and those who are
joining us online, to the OZ Minerals 2015 Annual General Meeting.

I would also like to acknowledge this land that we meet on today is the traditional lands for Kaurna
(pronounced “gana”) people and that we respect their spiritual relationship with their country. We
also acknowledge the Kaurna (“gana”) people as the custodians of the Adelaide region and that their
cultural and heritage beliefs are still as important to the living Kaurna (“gana”) people today.
OZ Minerals is committed to the highest standards of occupational health and safety and you have all
been briefed on the emergency evacuation procedures in the unlikely event they should be required.
SLIDE 2 – Chairman’s address
Introductions

I would like to introduce the Board of Directors to you. You can read full details of their backgrounds
and qualifications in the Annual Report.
I am Chairman of the Board and am also a member of the Human Resources & Remuneration
Committee. I will be standing for re-election today.


On my right is Andrew Cole – who is our Managing Director and Chief Executive Officer, who
joined the company in December last year.







Next to Andrew is Dean Pritchard – who is a member of the Sustainability Committee and a
member of the Human Resources and Remuneration Committee.
Next to Dean is Rebecca McGrath – who is the Chairman of the Human Resources and
Remuneration Committee and a member of the Audit Committee.
Next to Rebecca is Charles Lenegan – who is the Chairman of the Audit Committee. Charles
is standing for re-election today.
On my far left is Paul Dowd – who is the Chairman of the Sustainability Committee.
Next to Paul is Brian Jamieson – who is a member of the Sustainability Committee and the
Audit Committee. Brian has notified the Board that he will not be seeking re-election and will
retire as a director at the end of today’s meeting. I will say a little more about that later.



Next to Brian is Paul Lynch, our Company Secretary.

I would also like to introduce Andrew Coles our Chief Financial Officer and a member of the
Executive Committee. Andrew please stand up and identify yourself.
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Michael Bray, our audit partner at KPMG, the company’s audit firm, is here with us today. Welcome
Michael. Michael will be available to answer any questions regarding the conduct of the audit and
the content and preparation of the Audit Report during the meeting.
Today’s meeting will be organised in three parts:


Firstly I will provide shareholders with an overview of the last 12 months and an introduction
to our future.



Andrew will then provide you with details of our new strategic direction and activities



underway to deliver this.
That will be followed by the formal business of the meeting at which time I will take your
questions on each resolution. I ask that you reserve your questions until such time as I
introduce the relevant resolution and call for your questions.



There will be an opportunity for any general questions at the end of the meeting.

SLIDE 3 - Disclaimer
Within our comments today are references to forward looking statements and production outlook.
The disclaimer on slide 3 pertains to these topics.
SLIDE 4 – 2014 Performance
Review of 2014
I would like to begin by summarising the 2014 year for OZ Minerals Limited.
I am pleased that in 2014, OZ Minerals demonstrated reliable and predictable operational
performance, meeting or exceeding all of its targets.
Our production from Prominent Hill delivered 92,615 tonnes of copper, exceeding guidance of
85,000-90,000 tonnes of copper, and 148,192 ounces of gold, exceeding guidance of 130,000-140,000
ounces of gold.
There were a series of productivity initiatives implemented in 2014 and these have seen Prominent Hill
return to a ‘run rate’ of 100,000 tonnes per year by the end of the third quarter of 2014.
We also commenced production from a second underground mine, the Malu Underground, at
Prominent Hill.
This operational performance saw OZ Minerals return to profit, with revenue of $831.0 million and a
statutory Net Profit After Tax of $48.5 million. Our balance sheet remained strong, with a cash balance
of $218.5 million as at 31 December 2014 and no debt.
The company paid a dividend of 10 cents per share, which equated to $30.3 million.
We also released the Pre-Feasibility Study for Carrapateena which indicated a sound base exists for
what we believe will be a long life copper producing mine. Andrew will comment on further work
being undertaken on Carrapateena in his address.
In 2014 the Board completed a structured succession that saw OZ Minerals’ Managing Director &
CEO, Terry Burgess, step down after five years in the role.
Terry arrived at OZ Minerals shortly after the sale of assets to China Minmetals, which was a
challenging time for the company. He left us late last year with strong operating assets, the emerging
Carrapateena project and a sound debt-free balance sheet.
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Under his leadership, OZ Minerals also returned almost $1.2 billion to shareholders in the form of
dividends, capital returns and share buy-backs.
On behalf of the Board, I would like to thank Terry for his significant contribution to OZ Minerals. Terry
should feel justifiably proud of the achievements during his time both in terms of operational
performance, financial outcomes and shareholder distributions and also in the areas of safety, culture,
diversity and social responsibility.
Following an international search Andrew Cole was appointed Managing Director & CEO, joining us in
December 2014. In just under the six months that he has been here, Andrew has brought a sense of
urgency and energy into the company as we enter a challenging resources and commodities cycle.
Andrew will shortly detail the changes made to date and the strategic vision for our future at OZ
Minerals.
As you will hear today, there have already been a number of changes made by Andrew and his team.
The OZ Minerals’ Board is fully supportive of these changes, and the need to take decisive action
based on a rational assessment of opportunities.
SLIDE 5 – OZ Minerals and South Australia
South Australia
Today, I want to acknowledge the strengthening of our long-standing relationship with South
Australia as a key part of this new strategy.
As many of you will be aware, in January this year we announced that we would be relocating our
corporate office to Adelaide. We are in effect, consolidating our Melbourne and Adelaide officeS into
one based here. The transition process is well underway and will be completed by August 2015. I do
want to acknowledge that a number of our people have been affected by our decision to move our
corporate office, but they are acting with integrity and professionalism, and we thank those not
staying with us beyond the move for their past efforts and continued support. In particular, on behalf
of the Board, I want to acknowledge the role of Andrew Coles as retiring CFO, and for a short period
last year, as acting CEO. Andrew, thanks for your support, efforts and loyal service over the years.
OZ Minerals recognises that its present strength and much of its future prospects lie with its
partnership with the Government and the people of South Australia. The corporate office move will
strengthen this, and let our management team have a closer connection to the communities in which
we operate.
The partnerships forged in recent months with both Government and academic institutions in this
State are, I believe, a great example of the private and public sector working together to drive
economic development.
SLIDE 6 – New Strategy
Looking Forward
The changes that have been made over the last few months will take time to fully flow through to our
bottom line over the next 12 months and beyond.
Notwithstanding this, our strong results in the first quarter of this year with production of 31,160
tonnes of copper and 32,874 ounces of gold set a robust foundation to deliver 2015 guidance of
110,000 to 120,000 tonnes of copper and 100,000 to 110,000 ounces of gold. These results, along with
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decisions already taken to deliver cost savings of $44 million, are already starting to reflect our new
strategy in action.
Prominent Hill remains a high quality asset that is the backbone of this company.
But, we are a company with one operating mine – and with that comes a degree of risk.
As Andrew will shortly detail, we have broadened our investment criteria to expand opportunities
under consideration and we will look to own multiple assets that generate cash now, or are capable of
generating cash in the near future.
Whilst an uncertain and volatile commodities market does not provide a sensible platform from which
to make detailed predictions, financial or otherwise, we do think speaking more broadly, copper
continues to have a positive, long-term outlook.
While we will remain a copper-focused company we will now also look at opportunities in other base
metals or gold where our existing expertise can bring value.
The investments we will consider, given our revised investment criteria of value and risk, may involve
smaller assets than those we previously would have considered. This may also include assets that are
distressed or require transforming to unlock lost value. This refined investment approach is one of the
reasons behind needing to be an agile and decentralised organisation, supported by our relocation to
Adelaide.
Notwithstanding this, one of the things that has not and will not change in OZ Minerals is maintaining
our discipline around investment and acquisition and our commitment to the goal of enhancing
shareholder value. I would add that we have, in recent years, had our critics for not being more
aggressive in our growth strategy, but as we review what we have done we make no apology, and
have no regrets, for the fact that we have, on a number of occasions, not succeeded in our attempts to
acquire assets where others have been prepared to pay significantly more than we believed
represented sensible value for our shareholders. This discipline will continue.
As I highlighted at the outset, the last 12 months have seen significant structural and strategic
change. OZ Minerals is now a company that is embarking on the next exciting chapter in its life. We
do so with good assets, a healthy balance sheet, strong partnerships, sound leadership and excellent
people. We have a strong commitment to become a lean, agile organisation that will pursue a range
of new opportunities that are in our shareholders’ interests.
Dividend Policy
Rewarding shareholders for their investment in OZ Minerals is vitally important. As foreshadowed at
last year’s AGM, we have moved to simplify our dividend policy to take account of the growing
complexity and difference between profit and cash generated. As such and to ensure our dividend
policy is aligned with our company strategy, we have moved to a new policy based on ‘net cash
generation’.
This policy will see the return of a minimum of 20% of net cash generated each year to shareholders,
as long as these monies are not required for investment or balance sheet activities.
We have a growth strategy and it may be that as we broaden our base of operating assets, cash will at
times be invested and scarce. Our goal, however, is to develop a number of cash generating assets
that will support regular and consistent returns to shareholders.
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The Board
Before handing over to Andrew Cole and to then conduct the formal items of business today, I would
like to say a few words about the Board. I would like to start by recognising Brian Jamieson. As
mentioned earlier, Brian will be retiring from the Board. Brian has been an independent non-executive
director of the company since August 2004. His extensive expertise and experience in business across
various sectors has been of significant benefit to the Board and Board Committees on which he has
served. I would like to thank Brian on behalf of the Board for his significant contribution and
commitment to the company over the past 10 years. On a personal note, Brian I thank you for your
support of me in my time as Chairman, your wise counsel and advice and the positive and friendly
demeanour you have always brought to our work and meetings.
At the last AGM, I explained that we recommenced a policy of Board succession planning after a
period of some stability in membership. This change is one part of that process and we anticipate
another retirement in the coming 12 months. We are presently planning to maintain a Board with one
fewer member, in line with other initiatives being taken within the company.
Finally, later in this meeting, I am standing for re-election and seek your support. I believe that whilst
the company begins the next chapter in its life, under Andrew's leadership, he will benefit from the
continuity that my continued Chairmanship will provide. I remain excited about the prospects for the
company and I look forward to working with and supporting Andrew as he puts his new strategy to
work.
I will hand over to Managing Director and CEO, Andrew Cole, for his review before returning for the
items of business.
SLIDE 7 – CEO Cover slide
Thank you Neil. Good afternoon, Ladies and Gentlemen.
I would also like to acknowledge the traditional owners of this land on which we are meeting, the
Kaurna (“Gana”) people.
This is my first opportunity to update our shareholders at an Annual General Meeting since joining OZ
Minerals in December.
So perhaps I will quickly introduce myself.
I grew up in Western Australia, obtained a degree in geophysics and then spent more than 20 years
working in a diverse range of senior roles in the resources sector in many parts of the world, including
North America, China, Africa and here in Australia, all with Rio Tinto.
I’m now living here in Adelaide with my family and I am proud to be leading the team at OZ Minerals
and I am excited about the opportunity in front of us.
I was attracted to OZ Minerals and this role for a number of reasons, but to name just a few; it is a
copper company with a good reputation, a strong balance sheet, a strong cash generating asset in
Prominent Hill, an exciting opportunity in Carrapateena and optionality and opportunity ahead. These
make for quite an exciting time of opportunities.
Since joining the company nearly six months ago we have undertaken four key actions.
The first was to listen – As Neil has highlighted in his comments, those previously in this role and in
the wider company have made a significant contribution. My first task was to ensure that I had an
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intrinsic understanding of the culture of the company but also to hear unfiltered what needed to
change as we position OZ Minerals for a very different resources cycle. Along with meeting our team
here at OZ Minerals, be they underground or in the corporate centre, I also listened to shareholders
and others in the industry. Those diverse conversations can be summarised by a consistent
recognition that to build on OZ Minerals’ past, change and a new approach was needed now.
That led to our second action – the development of a new strategy that I will shortly detail.
Our third action was to assemble the Executive and wider team to execute on that strategy. Thomas
Edison once said that strategy without execution is hallucination. For our shareholders, true value is
derived not in what we say we’re going to do but rather delivering on it. So, we’ve put a lot of time
and thought into these senior appointments and I’m pleased to tell you that we have a deep pool of
talent keen to join the OZ Minerals team. Again, I will update you shortly on our new Executive team.
Having listened to our stakeholders, having put in place the strategy and the team to execute on it,
the final action is to implement it across the business. This is only in its early stages, but I will highlight
to you today a number of changes that we’ve already undertaken.
SLIDE 8 – Earning the potential to grow
Company Strategy
Let me start then by providing shareholders with more information around our strategy.
Changes in the resources cycle bring opportunities. In setting out a new strategic direction the goal
was to ensure we have the foundation and appropriate culture and discipline to capitalise on those
opportunities.
This required us to look at every aspect of our business and ask ourselves – ‘what are we doing well?
What could we be doing better and what, however difficult the decision may be, must we do
differently’?
That’s why in announcing our new strategy on April 20th we titled it ‘Earning the potential to grow’.
Detailed information on our strategy can be accessed via our website, but I do however want to focus
on four key aspects of it today.
Lean business


We will become and stay a lean organisation. We will be fit for purpose today, but agile and
scalable to take advantage of opportunities when they present. This is fundamental to
delivering our strategy.



We have already taken a number of decisions that are freeing up cash and creating value
across our business – we have removed approximately $44 million from the business to date,
with other opportunities identified which we’re working hard on.

Customer focus


We recognise that our customers are fundamental to our success and we will actively work to
be the preferred supplier of mineral products.



We now have a ‘toolkit’ that gives us the ability to create custom concentrate qualities to
match customer specifications, creating maximum value from concentrate sales. Some of the
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solutions are commercial in nature, some are physical such as ore blending and some are
technical such as blend changes or the use of the recently installed Jameson cell.
Copper core


Copper is a robust commodity and will remain the core of our business. We are seeing a
favourable environment for copper, with limited supply growth. Exploration and capital
budgets are being reduced and supply disruptions are frequent in this sector.



OZ Minerals has an enviable copper resource base as a result of previous drilling at Prominent
Hill, and the highly successful drilling at Carrapateena, Fremantle Doctor and Khamsin.

Multiple assets


We will grow our Company. We will build and maintain a portfolio of assets at each stage of
the development pipeline. These assets will be identified on the basis of extracting value while
managing the risk.



We believe that we have some unique skills specifically in the processing of ore and the
associated marketing that will allow us to generate value from assets that others may not.



Our strengths also lend themselves to actively pursuing opportunities in base metals and
potentially gold.



However – we will not grow if we cannot identify value accretive acquisitions. We will not
grow for growths’ sake.

At the centre of our strategy is value creation, and each and every decision will drive this. We
recognise that each and every stakeholder has a different view on what ‘Value’ is. While for
shareholders it is Total Shareholder Return, for others it may be jobs, training or local business
support. Our role is to maximise shareholder return whilst also unlocking maximum value for other
stakeholders.
Our actions will be underpinned by a commitment to acting in a safe manner, taking a disciplined
approach to capital management and maintaining our commitment to strong values and governance.
SLIDE 9 – Management team
Management team
Executing on this strategy will be a new executive team drawn from experienced heads within this and
other industries, all who looked to join OZ Minerals at an exciting time with a new strategy.
Reflecting on our commitment to become a lean and agile organisation, our new leadership team is
smaller than in previous years. A number of them are here today and I’ll ask them to stand as I
introduce them to you.
Brett Triffett, Head of Technical Services, will continue his key role with OZ Minerals. Brett has been
with OZ Minerals for 7 years and has led many technical projects across the business, most recently
the Carrapateena PFS. I am very pleased that Brett is staying with us going forward.
Richard Hedstrom will take on the Head of Corporate Development, a combined department of
exploration and business development activities. Richard has been with OZ Minerals for 10 years
heading up the Business Development team. With Richard leading the new integrated BD-Exploration
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team under Corporate Development I am very confident that we will have a fully integrated pipeline of
opportunities aligned to our strategy.
Brian Kilgariff is the General Manager of Prominent Hill and has been with the company for 8 years.
Brian has responsibility for the safety of the 1,200 employees and contractors who work on a fly in fly
out basis at Prominent Hill and delivering the production profile which we have outlined in our 2015
guidance.
Our Chief Financial Officer, Andrew Coles, announced earlier this year that due to family reasons he
would not relocate from Melbourne to our new Adelaide head office. Reflecting his commitment to
the company over the last 12 years, Andrew will remain with OZ Minerals to support the handover
process to the new CFO, Luke Anderson. I would personally like to thank Andrew for his ongoing
support, both for me and for OZ Minerals.
Luke will join the company in October and will bring extensive financial and development experience
with over 20 years in the resources sector. His most recent position is with Unimin Corporation in the
United States, a subsidiary of SCR-Sibelco NV based in Belgium.
Damon Hunt has been appointed as Head of Corporate Affairs. Damon is currently Group Executive of
Public Affairs with Santos and has over 20 years’ experience in communications, community
engagement, media and government relations.
Mark Rankmore will join OZ Minerals as Head of Human Resources. Mark is an established Human
Resources leader with a 15-year career in ASX listed organisations, including Forge Group, UGL and
Asciano Limited.
We announced the recruitment of a Head of Legal and Company Secretary in April and we are
finalising a shortlist for the final member of the seven strong executive team.
SLIDE 10 – Earning the potential to grow (2)
Initiatives underway
Let me now turn to the fourth and final action undertaken in the last six months, and that is the
execution of our strategy.
In line with our commitment to being decisive and agile, we did not wait for the full completion of the
review to make some tough, but necessary decisions.
The key decisions we have already announced to date are:


The relocation of the corporate function to Adelaide;



A restructure of the Prominent Hill organisation;




A number of Carrapateena initiatives on infrastructure and processing technology;
A strategic partnership with the South Australian Government;



The divestment of our Sandfire holding; and



Developing a cost culture and removing costs of approximately $44 million from the business.

Again there is more detailed information on these changes on our website, but they are important
and I did want to summarise them for shareholders today.
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Corporate function
In January we announced the relocation of the corporate function to Adelaide.
One key aspect of the decision has been an innovative and unique landmark agreement that we have
reached with the South Australian Government to work on technical and infrastructure projects that
has significant potential to add value to Carrapateena that I will discuss in a moment.
The corporate transition process is underway and I expect that the majority of the move will occur
over the next two months.
We look forward to playing our part in the continued economic growth of this State and I’m very
pleased with the depth of talent, both from within South Australia, from around Australia and from
overseas who have applied to join our new team and headquarters here in Adelaide.
SLIDE 11 – Prominent Hill
Prominent Hill
In the first quarter of 2015, OZ Minerals has delivered below guidance costs and above guidance
copper production. We produced 31,160 tonnes of copper – our highest quarterly copper production
since 2010.
This is a good start to the year and provides a solid foundation for a successful year ahead.
Our 2015 guidance is reflective of a leaner, more agile business.
We have announced guidance of 110,000 to 120,000 tonnes of copper and 100,000 to 110,000 ounces
of gold. This guidance reflects a complete rebuild of the marketing plan and the mine plan.
A comprehensive analysis was conducted of the available mining options – weighing up the value and
risks for each scenario.
On this basis, we concluded that mining the pit as fast as we can, generates the most value.
This will lower the mining expenditure over the life of mine plan and generate the highest net present
value.
SLIDE 12 – Gawler Craton
Carrapateena and strategic partnership
We believe that our resource and land holding in the Gawler Craton presents a unique long-term
opportunity for us.
We have announced a series of initiatives that will further increase the value proposition for
Carrapateena.
These initiatives include:


A partnership with the South Australian Government to open up future opportunities through
joint development of infrastructure.



Undertaking a rail infrastructure pre-feasibility study and evaluation of third party
build/own/operate financing options.
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Investigating a hydrometallurgical concentrate treatment process to increase copper in
concentrate. This will upgrade copper to 55 to 60 per cent and significantly reduce deleterious
elements. We have commenced a demonstration plant trial already.



A capital review and optimisation process.

Combined, these have the potential to significantly enhance the value of Carrapateena.
As was the case with each of these actions already announced, you should expect us to communicate
our future actions and decisions quickly and clearly to the market and to you our shareholders.
I wanted to conclude my comments today by making a few brief remarks on two issues I’m deeply
passionate about after two decades of working in the resources sector.
SLIDE 13 - Safety
Firstly safety.
The safety of our people is most important. It comes before everything else.
But with an average of 1.5 injuries requiring medical treatment every month in our operations, it is
clear that we have a way to go to achieve our aspiration of zero harm to our people.
Our safety performance has improved in the past few months, with the lowest total recordable injury
frequency rate in more than a year, but it’s still not good enough.
If your kids, your partner or friends say goodbye to you when you head off to work in the morning
they have the right to have an expectation that you’ll return that night unharmed. All of us at OZ
Minerals have a responsibility to ensure that happens but it is one I take especially seriously.
Over the coming year we will be implementing a targeted program to improve safety leadership
across the business.
SLIDE 14 - Copper Market
Secondly – The market
Secondly, I wanted to comment on the resources industry as a long-term driver of economic growth,
innovation and job creation.
We are stepping into a changing cycle. And sometimes it’s easy to forget just that – it is a cycle.
I am sure the majority of us have experienced the headlines that tell us we’re all living in a doomed
economic environment, through to those that proclaim we’re in a once in a lifetime boom, and then
back to doom again.
I believe though there is real and genuine opportunity for OZ Minerals not to simply ride out the
economic headwinds, but rather benefit from them.
As highlighted, that requires us to be a lean, agile and decisive organisation with our own house well
and truly in order. We will also need to take a clear and dispassionate view on the many external
opportunities that exist, to ensure we choose which to aggressively pursue and which to reject.
However attractive some may seem right now, not all of the opportunities are in our long-term
interests.
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At times our stated strategy may see others out there using our name and speculating publically
because they think we’re in a potential deal or they want others to think we could or should be in a
potential deal.
To reiterate what I said earlier, our commitment is to keep shareholders not only informed when key
strategic decisions are taken, but also to detail why they were taken.
SLIDE 15 - Conclusion
Conclusion
This is an exciting and challenging time to be leading the team at OZ Minerals.
I want to acknowledge and thank the whole OZ Minerals team for their contribution over this past
year.
In my six months in this role our team’s passion for what they do has been evident. Their willingness
to accept change that is in the wider organisation’s interests is encouraging.
I look forward to updating our shareholders on our progress and to meeting with those here today
following the conclusion of our AGM.
I will now hand back to Neil.
SLIDE 16 – Cover Slide
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DISCLAIMER
This presentation has been prepared by OZ Minerals Limited (“OZ Minerals”) and consists of written materials/slides for a presentation concerning
OZ Minerals. By reviewing/attending this presentation, you agree to be bound by the following conditions:
No representation or warranty, express or implied, is made as to the fairness, accuracy, or completeness of the information, contained in the
presentation, or of the views, opinions and conclusions contained in this material. To the maximum extent permitted by law,
OZ Minerals and its related bodies corporate and affiliates, and their respective directors, officers, employees, agents and advisers disclaim any
liability (including, without limitation any liability arising from fault or negligence) for any loss or damage arising from any use of this material or
its contents, including any error or omission therefrom, or otherwise arising in connection with it.
Some statements in this presentation are forward-looking statements within the meaning of the US securities laws. Such statements include, but
are not limited to, statements with regard to capacity, future production and grades, projections for sales growth, estimated revenues and
reserves, targets for cost savings, the construction cost of new projects, projected capital expenditures, the timing of new projects, future cash flow
and debt levels, the outlook for minerals and metals prices, the outlook for economic recovery and trends in the trading environment and may be
(but are not necessarily) identified by the use of phrases such as “will”, “expect”, “anticipate”, “believe” and “envisage”. By their nature, forwardlooking statements involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the future and may
be outside OZ Minerals’ control. Actual results and developments may differ materially from those expressed or implied in such statements
because of a number of factors, including levels of demand and market prices, the ability to produce and transport products profitably, the impact
of foreign currency exchange rates on market prices and operating costs, operational problems, political uncertainty and economic conditions in
relevant areas of the world, the actions of competitors and activities by governmental authorities, such as changes in taxation or regulation.
Given these risks and uncertainties, undue reliance should not be placed on forward-looking statements which speak only as at the date of the
presentation. Subject to any continuing obligations under applicable law or any relevant stock exchange listing rules, OZ Minerals does not
undertake any obligation to publicly release any updates or revisions to any forward looking statements contained in this presentation, whether as
a result of any change in OZ Minerals’ expectations in relation to them, or any change in events, conditions or circumstances on which any such
statement is based.
Certain statistical and other information included in this presentation is sourced from publicly available third party sources and has not been
independently verified.
All figures are expressed in Australian dollars unless stated otherwise.
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2014 PERFORMANCE

Production

A STRONG BASE FROM WHICH TO BUILD
• Copper and Gold production exceeded guidance:
− 2014 Copper production: 92,615 tonnes
− 2014 Gold production: 148,192 ounces

Gawler Craton

Financial

• Revenue: $831.0 million.
• NPAT: $48.5 million.
• 31 December 2014 closing cash: $218.5 million
and Balance sheet is debt free.
• 2014: Dividend $30.3 million.

• First ore and maiden reserve from Malu
Underground.
• Carrapateena pre-feasibility study demonstrates
a high quality project.
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2014 – First ore from Malu Underground

OZ MINERALS AND SOUTH AUSTRALIA
STRENGTHENING OUR RELATIONSHIPS IN SOUTH AUSTRALIA
• A strong financial base.
• Rapid and decisive decision making will
be hallmarks of new OZ Minerals
strategy.
• Strengthening relationships with South
Australian stakeholders will be a critical
aspect of the new strategy.
• Partnerships reached with government
and universities are an example of how
private and public interests can align.
• Open and honest consultation with all
local and indigenous stakeholders is the
best way to realise the value for all
stakeholders.
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South Australia

NEW STRATEGY
A NEW STRATEGY – FIT FOR PURPOSE
• Lean company – one which reflects our
current asset base.

New Strategy

• Strong 2015 production guidance issued
and on track to deliver.
• Copper fundamentals remain strong.
• Revised investment criteria.
• Discipline on capital allocation will
remain.
• New dividend policy.

New dividend policy
Consideration of dividend payments will be made
subject to:
Legal and prudential requirements; and
Investing or balance sheet activity required.

“Endeavour to pay a minimum of 20% of net
cash generation not required for investing or
balance sheet activity.”

OZ Minerals | 6

MANAGING
DIRECTOR &
CEO’S ADDRESS

EARNING THE POTENTIAL TO GROW

What we will focus on

How we will work

A NEW STRATEGY – FOCUSED ON VALUE CREATION
• Safety – Safe work above all else; strive for a
workplace with no injuries.
• Values – Integrity and strong governance in all
aspects of the way we work.
• Capital discipline – Commitment to reliably
and predictably deliver with disciplined capital
deployment.
• Lean business – Fit for purpose today with an
agile and flexible approach to opportunity.
• Customer focus – Preferred supplier of mineral
products to customers.
• Copper core – Foundation built on copper with
base metals and gold opportunistically pursued.
• Multiple assets – Build and maintain a portfolio
of valuable, risk managed, cash generating assets.
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MANAGEMENT TEAM
NEW FLATTER CORPORATE STRUCTURE TO TAKE OZ MINERALS FORWARD
CEO
Andrew Cole
CFO
Luke
Anderson

Head of
Corporate
Affairs
Damon Hunt

Head of
Human
Resources
Mark Rankmore

Head of
Corporate
Development
Richard Hedstrom

Head of Project
Services
Brett Triffett

Head of Legal
and Company
Secretary
Recruitment
underway

• Majority of new executive team recruited.
• Great blend of new and experienced OZ Minerals employees.
• Recruitment commenced for underlying roles.
• Smaller, leaner structure, geared for the Company which we currently are.
• Cost savings of ~$10 million per annum to be realised by moving corporate office to
Adelaide.
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Operations
Manager
Brian
Kilgariff

EARNING THE POTENTIAL TO GROW
EXECUTION OF STRATEGY HAS COMMENCED

Copper
core

Multiple
assets

Customer
focus

Lean

• Relocation of corporate function.
• Re-organisation at Prominent Hill.
• Development of cost culture and removal of
$44 million of cost from the business.
• Strategic partnership with South Australian
government to develop Hydromet technology.
• Mine to mill optimisation allows customised
concentrate quantities.
• Divestment of Sandfire holding.
• Multiple studies to maximise value from
Gawler Craton assets.
• Accelerated production generating higher
2015 production.
• Due diligence commenced on a number of
targets.
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PROMINENT HILL
RELIABLE CASH GENERATION
• A good start to 2015 with production and
cost metrics on track to achieve 2015
guidance.
• Open pit mine plan has been optimised to
result in highest net present value and
lowest total outlay to mining contractor for
the remaining life of the contract.
• Accelerated mining plan will result in
higher ore stockpiles, assisting with
blending and risk management activities
but requiring working capital investment.
• Revised approach to risk and value in
relation to processing plant performance.
• Significant cash generation from
Prominent Hill will underpin the Company
moving forward.
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Processing plant

GAWLER CRATON
DE-RISK AND INCREASE OPTIONALITY
• OZ Minerals has the ability to realise
significant value from Gawler Craton assets.
• Activities are currently underway to further
de-risk the project, inform available future
options and maximise value.
• Carrapateena remains a world class deposit
in a highly attractive jurisdiction with the
potential to underpin the Company for
decades to come:

Enhance the Gawler Craton value proposition
Significant Mineral Resources and Ore Reserves at both
Carrapateena and Prominent Hill

Program of work to maximise value from both assets

Rail

− Size of deposit means a partner must be found.
− Carrapateena can only be developed as part of
a portfolio of other producing assets.

• Strong relationships with local stakeholders
will be critical as OZ Minerals looks to realise
the most value from its Gawler Craton assets.
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Hydromet

Malu Deeps

Maximise
value

Capital
optimisation

High grade

SAFETY
WE WILL HAVE A WORKPLACE WITH ZERO HARM TO OUR PEOPLE
• Safety performance in 2014 was not
acceptable.
• Safety performance vs our peers
demonstrates clear room for
improvement.
• No risk appetite to place employees and
contractors in harm’s way.
• Safety performance in 2015 has
improved, but it remains the critical area
of focus.
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COPPER MARKET
A COMPANY THAT PROSPERS THROUGH THE CYCLE
• Mining is a cyclical business.

Copper price

• OZ Minerals must position itself to
create value no matter where we are
in the “cycle”.
• Lean, agile and decisive behavior to
respond to market challenges and
opportunities.

Source: Bloomberg
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CONCLUSION
EARNING THE POTENTIAL TO GROW
• Clear strategy focused on value
creation.
• Strategy execution plan has been
commenced with decisions made.
• Safety comes first.
• We will be reliable and accountable for
decisions made.
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2015 ANNUAL
GENERAL
MEETING

