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15 February 2012

The Manager, Companies
Australian Securities Exchange
Companies Announcement Centre
Level 4
20 Bond Street
Sydney NSW 2000

Dear Sir/Madam,
OZ Minerals 2011 Financial Results – Announcement and Webcast Details

Please find attached the OZ Minerals 2011 Full Year Financial Results announcement and presentation.
A management presentation on the results will be available to view on the OZ Minerals website at
www.ozminerals.com at 10am EST and an archive will be available later in the day.
Yours faithfully,

Francesca Lee
General Counsel & Company Secretary

15 FEBRUARY 2012
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ASX Release

OZ Minerals 2011 Full-Year
Financial Results
Highlights

•

Another year of strong operational performance from Prominent Hill generating
revenue of $1,115.9 million and net cash inflows of $647.1 million.

•

1
NPAT of $274.5 million and Underlying NPAT of $322.7 million.

•

1
Underlying EBIT of $421.4 million, consistent with 2010.

•

Cash of $886.1 million at 31 December 2011 after $981.3 million spent on acquisitions,
capital management and dividends

•

•

-

Company remains debt free with an undrawn US$200 million debt facility in place.

Dividend of 30 cents per share, unfranked, amounting to $94.3 million announced
today bringing total dividend in respect of 2011 to 60 cents per share ($190.9 million).
Capital management program announced comprising a capital return of $1.20 per
2
share ($388.6 million) completed in June and an on-market share buyback for up to
$200 million underway, with $99.9 million completed by 31 December 2011.

Table 1
Group revenue
Underlying EBITDA

1

Depreciation and amortisation
1
Underlying EBIT
Net financing income
Income tax expense

2010 A$m
1,128.4

585.6

585.5

(164.2)
421.4

(152.6)
432.9

34.1

27.6

(132.8)

(62.3)

Underlying NPAT1
Litigation settlement expense, net of tax

322.7
(42.2)

398.2
-

(Impairment of assets)/reversal, net of tax

(15.2)

141.1

NPAT (for continuing operations)

265.3

539.3

Gain on discontinued operations, net of tax
NPAT

9.2
274.5

47.6
586.9

60

70

Dividends per share – unfranked (cents)
1

2011 A$m
1,115.9

OZ Minerals financial results are reported under International Financial Reporting Standards (IFRS). This market release also includes
certain non-IFRS measures including Underlying EBITDA, Underlying EBIT and Underlying NPAT. These measures are presented to
enable understanding of the underlying performance of the Company without the impact of non-trading items such as impairment,
impairment reversal and litigation settlement expense. Non-IFRS measures have not been subject to audit or review. Refer to Table 3
for an explanation of non-IFRS measures including Underlying EBITDA, EBIT and NPAT used throughout this document, and to Tables 1
and 2 for reconciliation of these measures to IFRS financial measures.
2
The capital return was completed in May 2011 followed by a 1 for 10 share consolidation in June 2011. The pre consolidation capital
return was 12 cents per share which is equivalent to $1.20 per share post consolidation.

Commentary
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2011 highlights have included another year of consistent performance from Prominent Hill, the acquisition
of the Carrapateena copper project in South Australia and the implementation of significant capital
management initiatives.

A record year for prices for the Company’s commodities – copper and gold - have contributed to strong
revenue of $1,115.9 million, operating cash flows of $647.1 million and a significant cash balance of
$886.1 million at the end of the year.
1
Underlying EBITDA of $585.6 million was in line with that of 2010 (at $585.5 million) representing
continued strong performance from Prominent Hill.

Group NPAT of $274.5 million was lower than 2010 mainly due to the impairment reversal recorded in
2010; additionally the 2011 result included the litigation settlement expenditure and an impairment of the
Company’s investment in Toro Energy Limited (Toro).
1

Underlying NPAT of $322.7 million was $75.5 million or 19.0 percent lower than 2010 primarily reflecting
higher recognition of restricted tax losses in the prior year.
Dividends of 30 cents per share have been declared with these results, bringing the dividends paid in
respect of 2011 to 60 cents per share; an amount equivalent to 59 percent of NPAT from normal
operations.

“Prominent Hill continues to demonstrate that it is a high quality, globally competitive copper operation and
we have seen strong revenues and cash flows result,” said OZ Minerals’ Managing Director and CEO
Terry Burgess.

“We continue to believe that we are in the right commodities in copper and gold and remain committed to
discovering more resources through exploration - where we think we can add significant value - and to
identifying more advanced opportunities, in addition to the acquisition of Carrapateena in 2011.”

OZ Minerals’ Chairman Neil Hamilton said, “we were pleased to implement our capital management plan
which has seen $388.6 million returned to shareholders by way of a capital return and $99.9 million of an up
to $200 million on-market buyback completed while at the same time retaining a strong balance sheet which
provides flexibility to pursue growth through exploration and or acquisition. A dividend of 30 cents per share
has been declared today taking the total dividends paid in respect of 2011 earnings to 60 cents per share or
59 percent of Net profit after tax from normal operations, an amount at the top of the range of 30 to 60
percent of underlying profits stated in our dividend policy.

“Despite the uncertainty in the broader economy in 2011, which persists into 2012, the prices for our
commodities have remained buoyant. This is demonstrative of the strong demand for copper and the
continuing constraints on supply – a scenario we anticipate continuing. With our strong operational
performance at Prominent Hill and its good margins we are able to enjoy the strength of the market and at
the same time be prepared for volatility.”

1

Review of activities
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Prominent Hill
In 2011 Prominent Hill completed its second full year of operations since its commissioning in early 2009.
The operation continued to perform well with production of 107,744 tonnes of copper and 160,007 ounces
of gold for the year.

Gold production of 160,007 ounces reflected lower grades and lower throughput as a result of harder ore
compared to 2010.
Mining activity was in line with the mine plan with volumes of both waste and ore higher than in 2010 with
57.7Mt of waste (2010: 53Mt) and 11.3Mt of ore (2010: 10Mt) mined for an average strip ratio of 5.1:1 for
the year. A cut-back of the north wall of the pit commenced during the year and this will continue until
mid-2016. Waste mining is at a maximum in 2012 and 2013 with strip ratios higher than the life of mine
average of 5.5:1. Thereafter the open pit will see reducing strip ratios until the end of the life of the mine.
Ore mined in 2012 will be augmented by higher grade underground ore with less tonnage mined in the
open pit. The treatment plant continued to exhibit excellent performance averaging 24 percent above
design capacity to achieve 9.9Mt of ore milled for the year (2010: 9.5Mt).
Production for 2012 is expected to remain within the range of 100,000 to 110,000 tonnes for copper and
within the range of 130,000 to 150,000 ounces for gold.
Costs were well controlled during the year and ‘C1’ costs of production of US70.4 cents per pound,
remained globally competitive.
As foreshadowed, higher costs associated with underground mining and additional waste mining in the
open pit together with lower forecast gold production will see C1 cash costs of production for 2012
increase. Higher transport and employee costs are a smaller but contributing factor to the cash cost
estimate for 2012 averaging US$1.00 to US$1.10 per pound.

The Company commenced development of the Ankata underground mine in 2010 and progressed the
mine development throughout 2011. The project remains on schedule for production of first ore from
stoping by the end of the first quarter of 2012. The underground mine will contribute annual production of
approximately 25,000 tonnes of copper and 12,000 ounces of gold for a period of five years.
Exploration at Prominent Hill, with the aim of discovering valuable near mine resources and satellite
deposits, remained a significant focus.

Near mine exploration saw the addition of an initial resource for the Kalaya zone – the area between the
Malu open pit and the Ankata underground. Regional exploration continued with a significant program
2
over a large tenement area of some 7,000km .

Carrapateena

In May 2011, the Company acquired the Carrapateena copper project in South Australia. The
consideration paid for the project was $253.1 million, with an additional US$50 million payable on
first commercial production of either copper, uranium, gold or silver.

Like Prominent Hill, Carrapateena is an iron oxide copper gold deposit and is located 250 kilometres
to the south east. The project is at the advanced exploration stage but has the potential to produce
copper at similar levels to Prominent Hill for a 15 to 20 year mine life. During 2011, OZ Minerals
announced an initial Inferred Resource at Carrapateena and exploration work is ongoing to further
define and potentially extend the resource. Scoping studies for mining options, mining infrastructure,
site power and water supply are underway.

2

Income Statement Summary
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Financial year ended 31 December 2011
Table 2
A$m

Revenue
Cost of goods sold

Net foreign exchange gain/(losses)
Exploration expense

Prominent Hill
Mine

Other
Continuing
Operations

Group
2011

Group
2010

1,115.9
(399.2)

(4.2)

1,115.9
(403.4)

1,128.4
(339.4)

11.0

(5.7)

5.3

(89.6)

(46.3)

(31.4)

(77.7)

(50.2)

Exploration impairment
Other expenses

(10.7)
(24.7)

(29.8)

(54.5)

(53.0)

656.7

(71.1)

585.6

585.5

(163.4)

(0.8)

(164.2)

(152.6)

493.3

(71.9)

421.4

432.9

34.1

27.6

(132.8)

(62.3)

Underlying profit after income tax from
1
continuing operations

322.7

398.2

(Impairment)/impairment reversal of assets, net of tax

(15.2)

141.1

Litigation settlement, net of tax

(42.2)

-

NPAT (for continuing operations)

265.3

539.3

9.2

47.6

274.5

586.9

Underlying EBITDA

1

Depreciation and amortisation
1

Underlying EBIT

Net financing income
Income tax expense on underlying profit

Gain on discontinued operations, net of tax
NPAT

Revenue from Prominent Hill concentrate sales for the year of $1,115.9 million was in line with 2010 with
73.3 percent from copper, 25.3 percent from gold and 1.4 percent from silver. Prices received for
OZ Minerals’ products are based on the monthly average of spot prices for the commodities traded.
Copper and gold remained strong for the first half of 2011 with the copper price trading at record levels of
US$4.60 per pound in early February 2011. The market fundamentals for copper remained strong
throughout the year with continued supply shortfalls and disruptions as a result of on-going industrial
disputes at mines in Chile, Peru and Indonesia. However, in the second half of 2011 the copper price fell to
levels of US$3.05 per pound following continued concerns over the ‘Euro Zone’ debt crisis together with
concerns over global growth prospects. The average copper price for 2011 of US$4.00 per pound was
17 percent above the average price for 2010 of US$3.42/lb. The gold price benefited from the uncertain
economic environment, to reach a high of US$1,900 per ounce and average US$1,573 per ounce for 2011,
being 29 percent above 2010.
However, in 2011, the majority of increases in commodity prices were offset by the strong Australian dollar
which averaged A$/US$=1.03 compared to A$/US$=$0.92 in 2010.

Operating costs for 2011 were marginally above 2010 primarily reflecting increased mining volumes, up
8.9 percent on 2010, together with higher milling rates, being 4 percent above 2010. Higher mining costs
were experienced in 2011 mainly related to mining deeper in the Malu pit, a change in rosters to facilitate
greater efficiency and utilisation of mining equipment, together with an increased mining fleet during the
course of the year to commence works on the North wall cut back.
1
Underlying EBITDA of $585.6 million, excluding the class action settlement of $60.3 million and impairment
of Toro $15.2 million was in line with 2010.
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Underlying NPAT1 of $322.7 million, excluding class action settlement after tax and impairment of Toro, is
19.0 percent or $75.5 million below 2010 the previous corresponding year which included tax benefits
associated with the recognition of restricted tax losses of approximately $55 million.

Global exploration expenditure recognised as an expense for the year was $77.7 million, with $58.3 million
spent at Prominent Hill. Near mine exploration accounted for expenditure of $24.7 million and a significant
regional exploration program also continued in the broader Prominent Hill region with $32 million spent
testing targets within the tenements held by OZ Minerals and through its joint venture with IMX
Resources NL.
A further $6.5 million was spent in Cambodia and $12.9 million on other projects globally. There was also a
further $2.3 million of resource development and evaluation expenditure in relation to the Ankata
underground which was capitalised.
The depreciation charge of $164.2 million primarily reflects the depreciation of mine property and mine
development on a unit of production of ore mined basis, fixed processing plant on a unit ore processed
basis, and infrastructure type assets on a life of mine basis. The increase reflects the full year effect of the
impairment reversal recorded in mid-2010. It is expected that the depreciation charge for 2012 will be
marginally above that of 2011 primarily due to the contribution from the Ankata underground mine.
A foreign exchange gain of $5.3 million for the full year mainly reflects the revaluation of US dollar
denominated cash balances and receivables.
Underlying income tax expense of $132.8 million is $70.5 million higher than in 2010 and mainly reflects the
recognition of restricted tax losses in 2010. As at 31 December 2011 the Company has restricted tax losses
of $172 million gross (tax effected $51.6 million) which have been recognised and which will be recouped in
subsequent years.

Cash flow statement
OZ Minerals had a cash balance of $886.1 million at 31 December 2011, a reduction of $448.1 million since
31 December 2010, primarily due to capital management initiatives and payment of dividends along with
the acquisition of Carrapateena.
A strong operating performance resulted in net cash inflows from operating activities for the full year of
$647.1 million (2010: $616.1 million). This includes $39.0 million in net interest received and cash outflow of
$77.7 million for exploration activities.
Net cash outflows from investing activities of $377.8 million mainly comprised $253.1 million for the
acquisition of the Carrapateena copper project. Sustaining and development capital expenditure for the
year totalled $115.5 million, which included approximately $46 million in sustaining capital at Prominent Hill
(including costs for upgrades to concentrate transport) and $68 million for development of the Ankata
underground mine.
As at 31 December, project expenditure for the development of the Ankata underground mine was
approximately $93 million, with a total project budget of $148 million seeing the balance to be spent in the
first half of 2012.

Due to a number of cost saving initiatives across the broader operation, sustaining capital is expected to be
in-line with 2011, notwithstanding the introduction of the new underground operation.
In addition to these operating and investment initiatives, a capital management program during 2011
included a return of excess capital to shareholders totalling $388.6 million and a share buyback program
announced in August 2011 for 12 months to buyback $200 million of shares, of which $99.9 million has
been bought back as at 31 December 2011. Dividend payments during 2011 totalled $226.7 million.

4

Balance sheet
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The balance sheet position remains robust, with no debt and a cash balance of $886.1 million as at
31 December 2011.
OZ Minerals’ strategy is to hold cash in a mix of Australian dollars and US dollars, in a range between
40/60Australian dollars and 60/40 US dollars. The closing cash position of $886.1 million comprised,
US$448 million (A$443 million equivalent) and A$443 million. This gave a US$:A$ currency ratio of 50:50 at
31 December 2011.
This cash was only held with counterparties with ratings of S&P A-1+ or the equivalent, and was invested
over a range of maturities to mitigate exposure to interest rate movements.
As at 31 December the company had no debt, although a US$200 million bank facility was available but
undrawn.
Capital management

During the year, the Board approved the return of cash and capital surplus to the Company’s needs to
shareholders and announced an on-market share buyback program of $200 million over 12 months which
2
commenced on 17 August 2011. The return of capital to shareholders of $1.20 per share totalled
$388.6 million and was completed on 10 June 2011. In relation to the on-market buyback program which
commenced in August 2011, $99.9 million had been completed as at 31 December 2011. To date the onmarket share buyback program has achieved an average price below the volume weighted average price
(VWAP).
The Company consolidated its share capital through a share consolidation program in June 2011 through
the conversion of every ten OZ Minerals ordinary shares into one OZ Minerals ordinary share. This reduced
the number of OZ Minerals shares on issue from 3.2 billion to approximately 324 million. After the
cancellation of shares associated with the buyback the company had approximately 314 million shares at
31 December 2011.
OZ Minerals’ strategy remains to grow through identifying value adding opportunities in the copper sector.
Following execution of the capital management programs, the remaining strong balance sheet allows
flexibility in pursuit of such growth opportunities.
Dividends
In accordance with the OZ Minerals dividend policy to distribute dividends equivalent to 30 to 60 percent
of NPAT from normal operations, the Board of OZ Minerals has resolved to pay a dividend of 30 cents per
share today, which, in addition to the dividend of 30 cents per share paid in September 2011 brings the
total dividends paid for 2011 to 60 cents per share ($190.9 million), representing 59 percent of 2011 NPAT
from normal operations, which is at the top of the range of the Company’s Dividend Policy; being 30-60 per
cent of normal operating profits.

The record date for the payment of the 30 cents per share dividend is 24 February 2012 and the payment
date is 9 March 20123. All dividends are unfranked. The dividends have been declared by the Board to be
conduit foreign income.

The financial impact of this dividend has not been recognised in the financial statements for the year ended
31 December 2011 and will be recognised in subsequent financial statements.

3

Please note that as previously advised payment will be made in the form of cash via bank transfer only. Shareholders
who have not provided their bank account details are reminded to contact OZ Minerals’ share registry Link Market
Services by visiting www.linkmarketservices.com.au to ensure that payments can be made to your account.
5
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OZ Minerals financial results are reported under International Financial Reporting Standards (IFRS).
This market release also includes certain non-IFRS measures including Underlying EBITDA, Underlying EBIT
and Underlying NPAT. These measures are presented to enable understanding of the underlying
performance of the Company without the impact of non-trading items such as impairment, impairment
reversal and litigation settlement expense. Non-IFRS measures have not been subject to audit or review.
The following explain the non-IFRS measures used throughout this document.

Table 3
Underlying EBITDA

Profit before net financing income and income tax from continuing operations
before depreciation and amortisation, impairment/impairment reversal, and
litigation settlement expense.

Underlying EBIT

Profit before net financing income and income tax from continuing operations
before impairment/impairment reversal, and litigation settlement expense.

Underlying NPAT

Profit from continuing operations before impairment/impairment reversal, and
litigation settlement expense.

Key dates
Dividend
Record date
Payment date
Annual General Meeting

24 February 2012
9 March 2012
28 May 2012

Annual General Meeting
Monday 28 May 2012 at 2.00pm (AEST).
Melbourne Exhibition Centre Auditorium,
Level 2, 2 Clarendon Street, Southbank, Melbourne

For further information please contact:
Natalie Worley
Head of Investor and External Relations
T: +61 3 9288 0345
M: +61 409 210 462
natalie.worley@ozminerals.com
James Deo
Investor Relations
T: +61 3 9288 0352
M: +61 418 393 698
james.deo@ozminerals.com
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IMPORTANT NOTICE

rsonal use only

This presentation has been prepared by OZ Minerals Limited (“OZ Minerals”) and consists of written materials/slides for a presentation concerning
OZ Minerals. By reviewing/attending this presentation, you agree to be bound by the following conditions.
No representation or warranty, express or implied, is made as to the fairness, accuracy, or completeness of the information, contained in the presentation or of
the views, opinions and conclusions contained in this material. To the maximum extent permitted by law, OZ Minerals and its related bodies corporate and
affiliates, and its respective directors, officers, employees, agents and advisers disclaim any liability (including, without limitation any liability arising from fault
or negligence) for any loss or damage arising from any use of this material or its contents, including any error or omission there from, or otherwise arising in
connection with it.
Some statements in this presentation are forward-looking statements within the meaning of the US securities laws. Such statements include, but are not
limited to, statements with regard to capacity, future production and grades, projections for sales growth, estimated revenues and reserves, targets for cost
savings, the construction cost of new projects, projected capital expenditures, the timing of new projects, future cash flow and debt levels, the outlook for
minerals and metals prices, the outlook for economic recovery and trends in the trading environment and may be (but are not necessarily) identified by the
use of phrases such as “will”, “expect”, “anticipate”, “believe” and “envisage”. By their nature, forward-looking statements involve risk and uncertainty because
they relate to events and depend on circumstances that will occur in the future and may be outside OZ Minerals’ control. Actual results and developments
may differ materially from those expressed or implied in such statements because of a number of factors, including levels of demand and market prices, the
ability to produce and transport products profitably, the impact of foreign currency exchange rates on market prices and operating costs, operational
problems, political uncertainty and economic conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such
as changes in taxation or regulation.
Given these risks and uncertainties, undue reliance should not be placed on forward-looking statements which speak only as at the date of the presentation.
Subject to any continuing obligations under applicable law or any relevant stock exchange listing rules, OZ Minerals does not undertake any obligation to
publicly release any updates or revisions to any forward looking statements contained in this presentation, whether as a result of any change in OZ Mineral’s
expectations in relation to them, or any change in events, conditions or circumstances on which any such statement is based.
Certain statistical and other information included in this presentation is sourced from publicly available third party sources and has not been independently
verified.

OZ Minerals financial results are reported under International Financial Reporting Standards (IFRS). This presentation also includes certain non-IFRS measures
including Underlying EBITDA, Underlying EBIT and Underlying NPAT. These measures are presented to enable understanding of the underlying performance of
the Company without the impact of non-trading items such as impairment, impairment reversal and litigation settlement expense. Non-IFRS measures have
not been subject to audit or review. The non-IFRS measures used throughout this document are defined on slide 24.
All figures are expressed in Australian dollars unless stated otherwise.
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HIGHLIGHTS
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• Consistent production performance from Prominent Hill, operations well placed
for 2012.
• Strong revenue of $1,115.9 million, driving operating cash flow of $647.1 million.
• NPAT of $274.5 million and Underlying NPAT* of $322.7 million.

• Underlying EBIT* of $421.4 million, consistent with 2010.
• Ankata underground development on track for first production in Q1.
• $981.3 million spent on acquisitions, capital management & dividends;
− Carrapateena acquired in May for $253.1 million; drilling has commenced.
− $388.6 million capital return in June,
− $200 million share buy back started in August, currently 50% complete.

• Final dividend of 30 cents per share, 59% of dividend policy range.
*Refer to ‘non-IFRS section’ for an explanation of Underlying EBITDA, EBIT and NPAT used throughout this document.
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PROMINENT HILL PRODUCTION SUMMARY
% Cu - Au g/t
2.0
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tonnes

2010-2011 Ore milled and grades

3,500,000

1.8

3,000,000

1.6

2,500,000

1.4
1.2

2,000,000

1.0

1,500,000

0.8
0.6

1,000,000

0.4

500,000

0.2
0.0

Q1 2010

Q2 2010

Ore Milled actual (dmt)

Q3 2010

Q4 2010

Ore Milled name plate (dmt)

Q1 2011

Q2 2011

Processed grade Cu%

Q3 2011

Q4 2011

Processed grade Au (g/t)

• Consistent milling performance 25% above nameplate capacity, with milled ore up 4%
on 2010.
• Plant availability 92%, Copper recoveries of 91%.

• 100,000-110,000 tonnes of Copper and 130,000 to 150,000 oz. of gold expected in 2012.
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DIVIDEND
Dividend (unfranked) of 30 cents per share ($94 million).

•

Record date 24 February, payment date 9 March.

•

Dividend policy – 30-60% of annual profits from normal operations,
taking into account other financial capital and growth requirements.

•

Actual payout ratio for 2011 of 59%, at top of range.

rsonal use only

•
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FINANCIAL OVERVIEW
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• Prominent Hill revenue of $1,115.9 million.
• Underlying results broadly consistent with 2010 performance
– OZ Minerals’ Underlying EBITDA* of $585.6 million
– OZ Minerals’ Underlying NPAT * of $322.7 million

• Cash flow from operations higher at $647.1 million.
• NPAT of $274.5 million - major variances to 2010;
• Impairment reversal in 2010 ($141.1 million),
• Litigation settlement expense ($42.2 million),
• Toro impairment ($15.2 million),
• Gain from discontinued operations ($38.4 million)

• Cash balance of $886.1 million at 31 December 2011.
*Refer to ‘non-IFRS section’ for an explanation of Underlying EBITDA, EBIT and NPAT used throughout this document.
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INCOME STATEMENT
A$M

2010

1,115.9

1,128.4

(403.4)
5.3
(77.7)
(54.5)
-

(339.4)
(89.6)
(50.2)
(53.0)
(10.7)

585.6

585.5

Depreciation and amortisation
Underlying EBIT *

(164.2)
421.4

(152.6)
432.9

Net financing expense
Income tax expense

34.1
(132.8)

27.6
(62.3)

322.7
(42.2)
(15.2)
265.3
9.2
274.5

398.2
141.1
539.3
47.6
586.9
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Revenue

2011

Cost of goods sold
Net foreign exchange (loss)/gain
Exploration expense
Other expenses
Exploration impairment
Underlying EBITDA*

Underlying NPAT from continuing operations*
Litigation settlement expense (after tax)
Impairment (after tax)
NPAT from continuing operations
Discontinued operations
NPAT

Includes raw materials,
consumables, employee costs,
movements in inventory, freight
and royalties
Closing A$/US$ in line with
opening
Corporate and site G&A

No additional tax losses
recognised.
Impairment of investment in
Toro

• Strong revenue driven by consistent production and high realised prices, offset by higher A$/US$.
• Costs increasing in line with higher volumes and increased equipment levels.

• Increase in exploration spend in line with strategy to increase life of Prominent Hill operations.
*Refer to ‘non-IFRS section’ for an explanation of Underlying EBITDA, EBIT and NPAT used throughout this document.
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UNDERLYING EBIT*
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A$M

Variance Analysis - Underlying EBIT 2010 vs. 2011

600

Reduced inventory credit
due to lower levels of
concentrate on hand,
higher depreciation,
partially offset by deferred
mining credit and higher
ore stockpiles

550

500

Increase in average
fx rate A$/US$0.92
to A$US$1.03.

450

400

Increased mining
costs due to volume,
pit depth and
increased diesel prices
(partially offset by
lower financing
expenses).

Increase in US$
copper price (17%)
and US$ gold price
(28%).

350

Increase in
exploration activity
partially offset by
exploration
impairment in
2010.

300

MARKET DRIVEN

CONTROLLABLE

250

432.9

2010
Underlying EBIT

65.1
Copper
Price

75.3
Gold
Price

(44.0)

(7.4)

(70.3)

FX

Sales
Volume

Cash
Costs

*Refer to ‘non-IFRS section’ for an explanation of Underlying EBITDA, EBIT and NPAT used throughout this document.
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(13.4)
Non-Cash
Costs

(16.8)

421.4

Exploration/
Expl. Impair't

2011
Underlying EBIT

CASH FLOW 2011
(A$M)
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2,700
2,500
2,300

Significant
commitment to
exploration

2,100

Carrapateena
purchase and
Sandfire top up
2010 final dividend
of 40cps and 2011
interim of 30 cps

1,900

Ankata
and
sustaining
Prominent
Hill spend

1,700
1,500

Interest
income

Capital return of
120c per share

Buy back 50%
complete at
year end

1,300
1,100
900
700

1,334.2
Opening
Cash

1,227.3

(478.6)

Receipts Suppliers
from
and
Customers employees
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(115.5)
PP&E

(77.7)

34.2

1,923.9

(262.3)

(226.7)

Exploration

Other

Operating
cash
balance

Acq/
Disposals

Dividend

(388.6)
Capital
Return

(99.9)

(60.3)

Share
buy back

Class
action
settlement

886.1
Closing
Cash

BALANCE SHEET
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A$M

Consolidated
Dec'11

Consolidated
Dec '10

Assets
Cash
Receivables
Inventories
Other
Investments & exploration assets
Property plant & equipment
Total Assets

886.1
86.8
297.1
7.1
502.0
1,243.4
3,022.5

1,334.2
180.9
259.5
8.0
316.2
1,288.1
3,386.9

Liabilities
Creditors
Current tax liability
Net deferred tax liability
Provisions
Total Liabilities
Net Assets

90.5
16.2
100.2
21.4
228.3
2,794.2

64.6
14.8
16.5
95.9
3,291.0

Cash balance reduced by capital
management and Carrapateena
acquisition
Decrease due to shipment timing

Includes investment in
Carrapateena and Sandfire
shareholding
Increase due to utilisation of
losses.

•

Debt free balance sheet supported by strong cash balance.

•

Increase in exploration assets due to acquisition of Carrapateena.

•

US$200m bank debt facility, remains undrawn as at 31 December 2011.
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COPPER & GOLD PRICES
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$/lb
5.0

$/oz
1,950

A$/US$ Copper

4.5

1,800

4.0

1,650

3.5

1,500

3.0

1,350

2.5
Jan-11

1,200
Jan-11

Mar-11

May-11

Jul-11
US$/lb

Sep-11
A$/lb

Nov-11

Jan-12

A$/US$ Gold

Mar-11

May-11

Jul-11

US$/oz

Sep-11
A$/oz

Nov-11

Jan-12

• Record average LME copper price of US$4.00/lb and gold price of US$1,573/oz for 2011.
• However, in 2011 majority of commodity price increases in US$ terms were offset by the
strong Australian dollar.
• Forecasts for 2012 remain positive after price decline in latter half of 2011.

Source: Bloomberg
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FOREIGN EXCHANGE
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A$/US$
1.10

1.05

4%
decrease
6%
increase
1%
decrease

1.00

0.95

0.90
Jan-11

Mar-11

May-11

Actual

Jul-11

Sep-11

Qrt'ly Ave.

Nov-11

2011 Ave.

Jan-12

• Volatile year for A$/US$, 2011 average of A$/US$1.03 (2010 A$/US$0.92).
• Net foreign exchange gain $5.3m, with similar opening and closing rates.

Source: Bloomberg
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OZL SHARE PRICE AND TOTAL SHAREHOLDER
RETURN (TSR)
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18.5

16.5

14.5

D
$1.90 in total
distributions to
shareholders over
12 month period.

12.5

CR

10.5

D

8.5

Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11

Jul-11
OZL

Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12
OZL TSR

• Twelve months ended 31 December saw a 31% TSR and 42% share price decline from
2010 closing price.

• $615.3 million returned to shareholders over the previous twelve months*.

• $99.9 million of shares purchased as part of $200 million on-market share buy back
program at sub market VWAP.

Source: Bloomberg

* Includes: dividends and capital return
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2012 SENSITIVITIES
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Sensitivities of EBIT in 2012*
A$/US$ +/- 1c

Copper +/- 5%

Gold +/- 5%

$9 million

$39 million

$10 million

Prices as at 31 December 2011
Copper

US$3.42/lb

Current price US$3.85/lb

Gold

US$1,564/oz

Current price US$1,722/oz

A$/US$

1.01

Current rate 1.07

* Sensitivities are for twelve months.
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FIRST RESULTS FROM CARRAPATEENA
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Carrapateena hole locations

• First drilling results received
from OZ Minerals program
at Carrapateena.

Chalcopyrite Zone

• Results support the existing
model.

DD12CAR079

• Potential increases to extent
and grade of deposit.

Bornite Zone

Exploration
Target Area
April 2011

DD11CAR076

Inferred
Resource Area
April 2011

DD11CAR075

DD11CAR078

DD11CAR077

Bornite Zone
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• Hole 075 – extension of
mineralisation 15 metres
above and approximately
150 metres below previously
known boundaries.
• Hole 076 – extension of
northern bornite zone and
150 metres extension of
chalcopyrite zone to the SE
of previously known
boundary.

FIRST RESULTS FROM CARRAPATEENA
Cross section showing drill hole DD11CAR075 with copper assays

15m extension of
Bornite Zone
above April 2011
Resource boundary

Base of
Cover
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Cross Section showing hole DD11CAR076 with copper assays
Base of
Cover

200 m zone of Bornite
intersected 15 metres
north of April 2011
Resource Boundary

666m – 758m
92m @ 3.17% Cu

510m – 934m
424m @ 2.77% Cu

777m – 877m
100m @ 2.11% Cu

Upper Bornite Zone

Upper Bornite Zone

Chalcopyrite Zone

Chalcopyrite Zone

1,093m – 1,164m
71m @ 2.72% Cu

1,003m – 1,359m
356m @ 1.73% Cu

Lower Bornite Zone
Lower Bornite Zone

1,513m – 1,570m
57m @ 1.34% Cu
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100m extension of
Chalcopyrite Zone
outside April 2011
Resource boundary

1,458m – 1,481m
23m @ 1.17% Cu

150 m extension of
Chalcopyrite Zone
outside April 2011
Resource Boundary

SUMMARY
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• Consistent production and cash generation from Prominent Hill.
• Ankata underground approaching first production ore, with full
production planned for Q3 2012.
• Carrapateena acquisition completed, exploration and studies
underway.
• Strong cash balance with balance sheet flexibility.
• Final dividend of 30 cents per share (unfranked).

OZ MINERALS • PAGE 18

rsonal use only

APPENDIX
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2 YEAR CASH GENERATION AND DISTRIBUTION
2 year cash flow 2010-2011

(A$M)
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4,000

3,500

3,000

$1.2bn in non-operating
payments

2,500

2,000

1,500

1,000

500

0

1,076.2

Opening
Cash

2,332.6

(939.8)

Receipts
Suppliers
from
and
Customers employees
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(180.8)
PP&E

(127.9)
Exploration

(34.6)
Other

2,125.7
Operating
cash
balance

(370.5)

(320.3)

Acq'
Disposals

Dividend

(388.6)
Capital
Return

(99.9)

(60.3)

Share
buy back

Class
action
settlement

886.1
Closing
Cash

2010 UNDERLYING EBIT* TO 2011 STATUTORY
EBIT
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A$M

Variance Analysis - Underlying EBIT 2010 to Statutory EBIT 2011

600

550

500

450

400

350

300

250

432.9

65.1

2010
Underlying
EBIT

Copper
Price

75.3
Gold
Price

(44.0)

(7.4)

(70.3)

(13.4)

(16.8)

421.4

(60.3)

FX

Sales
Volume

Cash
Costs

Non-Cash
Costs

Exploration/
Expl. Impair't

2011
Underlying

Class
Action

*Refer to ‘non-IFRS section’ for an explanation of Underlying EBITDA, EBIT and NPAT used throughout this document.
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(15.2)

345.9

Toro
2011
Impairment Statutory EBIT

FULL YEAR C1 COST RECONCILATION
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(US c/lb)

Unit Cost C1 - 2010 vs. 2011

80
70
60
50
40
30
20
10

0

46.4

(25.4)

18.8

(12.0)

21.0

19.7

1.9

70.4

2010 Full year

Commodity Price

Volume
(By Product)

Volume
(Cost Driver)

Costs

FX

Volume
(Payable Metal)

2011 Full year
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2012 C1 COST GUIDANCE
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(US c/lb)
Unit Cost C1 -2011 vs. 2012

115

100

85

70

55

40
FY 2011
US$0.70/lb
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Ankata

Gold

Other

FY 2012
US$1.00-$1.10/lb

NON-IFRS MEASURES
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OZ Minerals financial results are reported under International Financial Reporting Standards (IFRS). This
presentation also includes certain non-IFRS measures including Underlying EBITDA, Underlying EBIT and
Underlying NPAT. These measures are presented to enable understanding of the underlying performance of
the Company without the impact of non-trading items such as impairment, impairment reversal and
litigation settlement expense. Non-IFRS measures have not been subject to audit or review.
The following explain the non-IFRS measures used throughout this document.
• Underlying EBITDA

Profit before net financing income and income tax from continuing operations before
depreciation and amortisation, impairment/impairment reversal, and litigation
settlement expense.

• Underlying EBIT

Profit before net financing income and income tax from continuing operations before
impairment/impairment reversal, and litigation settlement expense.

• Underlying NPAT

Profit from continuing operations before impairment/impairment reversal, and
litigation settlement expense.
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WITHIN THIS PRESENTATION REFERENCES TO EXPLORATION RESULTS RELATING TO CARRAPATEENA ARE
BASED ON INFORMATION COMPILED BY MR MARCEL VAN ECK MSC WHO IS A FULL-TIME EMPLOYEE OF
OZ MINERALS, IS A MEMBER OF THE AUSTRALIAN INSTITUTE OF GEOSCIENTISTS AND HAS SUFFICIENT
EXPERIENCE RELEVANT TO THE STYLE OF MINERALISATION AND TYPE OF DEPOSIT UNDER
CONSIDERATION AND TO THE ACTIVITIES UNDERTAKEN TO QUALIFY AS A COMPETENT PERSON AS
DEFINED BY THE JORC CODE (2004). MR VAN ECK HAS CONSENTED TO THE INCLUSION OF THE MATERIAL
IN THE FORM AND CONTEXT IN WHICH IT APPEARS.
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